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Leadership and Chess: A Kind of Genius

By Otis White

‘What the best public-sector leaders do doesn’t
sound very exciting. It helps to be great at chess.

Twenty-five years ago, as [ was growing
interested in how cities produce leaders and
leaders shape cities, I heard a state business
association president define leadership. A leader,
he said, “is someone who helps people get where
they want to go.”

He was speaking to a community leadership
class, and I could sense the audience deflate. That’s
it? Help people go somewhere? Like a bus driver?
What about organizing constituencies, offering
a vision, and persuading the public? What about
standing up for people—or standing up to the
powerful? What about holding office?

And, yet,  had to admit he was on to something.
Organization and persuasion are skills. Visions
can be supplied by others. Standing up to the
powerful and holding office are roles. The more I
thought about it, the more I realized that helping
people get where they want to go (and, one hopes,

need to go) isn’t a bad definition of what leaders
do. It’s just . . . incomplete.

So allow me to complete the definition. A
leader is someone who helps people get where
they want to go . . . by seeing the opportunity for
getting there.

Seeing the opportunity—the narrow, sometimes
temporary passage through which change can
happen—is the genius of leadership. And herding
people through that passage is the practice of
leadership. What the genius and the practice
require is a sense of how things fit together, a
tactical vision, a willingness to learn from experience,
and a saintly patience with people—but a patience
that’s bounded by the resolve to do something
meaningful.

If this sounds abstract, trust me; there are
examples all around you. Here in Atlanta, I’ve seen
these traits in people who nurtured projects great
and small, from the creation of the BeltLine, a
circle of parks and trails that’s transforming entire
neighborhoods, to the building of a roundabout
that fixed an impossible intersection at the gates
of Emory University and breathed life into a small

retail district. In both cases, the leader was someone
who recognized the value of these projects, sized up
the difficulties, figured out the path forward, and
patiently guided others along it. But how exactly
did they do it? What are the steps in seeing and
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TAPPAN ZEE
CONSTRUCTORS, LLC

TAPPAN ZEE
CONSTRUCTORS, LLC

An Equal Opportunity Employer / Contractor

Is seeking DBE firms for Subcontract Opportunities

on the

NEW NY BRIDGE PROJECT

OWNER: NEW YORK STATE THRUWAY AUTHORITY

Located in Westchester & Rockland Counties, New York

TZC Vendor Database

Subcontract opportunities are
primarily available for construction
firms, however several support
service opportunities also exist.

All interested firms, including DBEs,
must register with TZC through the
following website to be considered:

www.TappanZeeConstructors.com

Main Project office: 555 White Plains Road, Suite 400 ¢ Tarrytown,NY 10591
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NYCTA Above Grade Facility Hardening

Contract #E-31683

Railroad Construction Company, Inc. is preparing a bid proposal for the NYCTA Above
Grade Facility Hardening project consisting of flood mitigation / hardeni

at five fan plant locations in Brooklyn, Manhattan and Queens. The scope of work
includes fortification of existing buildings, installation of new cladding and roofing
mitigation systems, . selective demolition, construction of new foundations,
cast-in-place and precast concrete structures, steel framing and strengthening of
existing structural elements.. Quotes from DBE and non-DBE vendors, suppliers and

subcontractorsare being sought.
/“Bid Date: DBE Participation Goal:
17% ‘

August 5,2016

Railroad Construction Company, Inc. is seeking vendors, &

suppliers and subcontractors in the following categories:

« Plumbing

* Restoration

« Roofing

« Sealants / Waterproofing

« Structural Concrete and
Reinforcement

« Structural Steel and
Misc. Metals

« Survey

« Traffic Control

« Aggregates

« Construction Materials

« Contaminated Waste
Disposal

+ Demolition

« Doors and Hardware

« Drainage

« Grouting

» HVAC

« Landscaping

« Louvers and Vents

« Masonry

« Materials Testing and
Inspection

« Metal Decking

« Painting and Coating

« Electrical

+ Engineering
« Environmental Consulting « Pest Control
+ Flood Control - Photography « Trucking
« Glass / Glazing / Storefront « Precast Concrete « Utilities

|
For more information please contact
Dale Errico at 973-413-1832 or Catherine Best at 973-413-1911

mwdbe@rccmail.net
Railroad Construction Company, Inc. is an EEO/ AA Employer

DBE firms for every Subcontract Opportunity.

Technical Review Meetings

Police Facility Event” in the Subject line.

DBETeam@TZC-LLC.com.

3USIN=S

Contact procurement@tzc-llc.com and RSVP by sending a note with your Company
Name, attendees name(s), and telephone number via e-mail. Be sure to put “7/20/16 State

Bonding, Lines of Credit, Insurance Support Services
TZC is willing to assist all DBE subcontractors and suppliers in obtaining access to bonds,
lines of credit, and insurance. Please email your request for assistance to

All registered vendors will be added to the TZC Vendor Database, which TZC uses to seek

Please RSVP for TZC State Police Facility Network Informational Meeting / Meet the
Primes Event | 1:30PM-3:30PM on July 20, 2016. MW/DBE and non-MW/DBE vendors
interested in attending must be registered for this event.
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